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Dear Fellow Shareholders,

We are pleased to present Freedom Bancorp’s 2025 Annual Report and to reflect on a year defined by broad 
balance sheet growth and exceptionally strong income growth – all within the highly competitive community 
banking space in Northern New Jersey.

While the post-pandemic banking landscape continues to challenge our industry, and while we continue to 
face strong competition for deposits, resulting in higher funding costs, Freedom Bank was nevertheless able 
to deliver very strong results in 2025, with income rising more than fifty percent (50.00%) over 2024. As always, 
throughout 2025, we remained focused on disciplined underwriting, strong customer relationships, and a  
solid liquidity position. We believe this approach positions the Bank to perform through the current interest 
rate cycle and to capitalize on opportunities as conditions change.  

2025 PERFORMANCE HIGHLIGHTS
•	 Total assets increased 5.70% to $812.6 million
•	 Total loans increased 8.0% to $720.8 million, driven by disciplined relationship-based lending
•	 Total deposits grew 9.70% to $707.0 million
•	 Net income increased 52.4% to $4.71 million, as a result of loan growth,  

an improving net interest margin, and efficient operating model
•	 Credit quality remained pristine, with delinquent loans decreasing to 0.40%, from 0.68% in 2024
•	 Book value per share increased from $30.34 to $31.28
•	 A dividend of $0.75 per share was declared in December of 2025, paid to the common stockholders 

in January of 2026

DIVIDENDS
In 2023 we declared our first special dividend to our shareholders in the amount of $0.50 per share, which we 
repeated in 2024. In 2025 we were pleased to be able to continue this trend and increase the dividend,  
with the Board’s declaration of a $0.75 per share dividend, which was paid in January of 2026.  

Looking ahead to 2026 and beyond, we are focusing on the following priorities:
•	 Continue to grow the balance sheet through our relationship-driven lending  

and strong core deposit relationships 
•	 Enhance earnings and shareholder return through disciplined margin management 

and operating efficiency
•	 Maintain credit quality through our disciplined approach to underwriting
•	 Maintain our reputation as a trusted financial partner in Northern New Jersey

Please join us for the Annual Shareholders Meeting on Tuesday, April 28, 2026, at 6:00 p.m. at the Bacari Grill in 
the Township of Washington (Bergen County). We look forward to seeing you all there and sharing an evening 
of camaraderie, strategy, and insight for the upcoming years.

PAUL S. DOHERTY III
Chairman

MATTHEW R. CARCICH
President & Chief Executive Officer
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Freedom Bancorp, Inc.

The balance sheet below highlights our Assets, 
Loans and Deposits from 2023, 2024, 2025.

The chart below shows our net income for the years ended 
12/2023, 12/2024, 12/2025.
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The chart below depicts our ratio of loans which are contractually 30 
days delinquent or more. The chart reflects 12/2023, 12/2024, 12/2025.

The chart below shows the Stockholder’s Equity  
from 12/2023, 12/2024, 12/2025.
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Independent Auditor’s Report 
 

 
 
 
 
 

Independent Auditor’s Report 
  
  
Board of Directors 
Freedom Bancorp, Inc. 
  
  
Opinion 
We have audited the consolidated financial statements of Freedom Bancorp, Inc. and its subsidiaries (the 
Company), which comprise the consolidated balance sheets as of December 31, 2025 and 2024, and the 
related consolidated statements of net income, changes in shareholders’ equity, and cash flows for the years 
then ended, and the related notes to the consolidated financial statements (collectively, the financial 
statements). 
  
In our opinion, the accompanying financial statements present fairly, in all material respects, the financial 
position of the Company as of December 31, 2025 and 2024, and the results of its operations and its cash 
flows for the years then ended in accordance with accounting principles generally accepted in the United 
States of America. 
 
Basis for Opinion 
We conducted our audits in accordance with auditing standards generally accepted in the United States of 
America (GAAS). Our responsibilities under those standards are further described in the Auditor’s 
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be 
independent of the Company and to meet our other ethical responsibilities, in accordance with the relevant 
ethical requirements relating to our audits. We believe that the audit evidence we have obtained is sufficient 
and appropriate to provide a basis for our audit opinion. 
  
Responsibilities of Management for the Financial Statements 
Management is responsible for the preparation and fair presentation of the financial statements in accordance 
with accounting principles generally accepted in the United States of America, and for the design, 
implementation, and maintenance of internal control relevant to the preparation and fair presentation of 
financial statements that are free from material misstatement, whether due to fraud or error. 
 
In preparing the financial statements, management is required to evaluate whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about the Company’s ability to continue as a 
going concern within one year after the date that the financial statements are available to be issued. 
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Auditor’s Responsibilities for the Audit of the Financial Statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a 
guarantee that an audit conducted in accordance with GAAS will always detect a material misstatement 
when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one 
resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or 
the override of internal control. Misstatements are considered material if there is a substantial likelihood that, 
individually or in the aggregate, they would influence the judgment made by a reasonable user based on the 
financial statements. 
  
In performing an audit in accordance with GAAS, we: 
  

 Exercise professional judgment and maintain professional skepticism throughout the audit. 

 Identify and assess the risks of material misstatement of the financial statements, whether due to 
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures 
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial 
statements. 

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the Company’s internal control. Accordingly, no such opinion is expressed. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements. 

 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that 
raise substantial doubt about the Company’s ability to continue as a going concern for a reasonable 
period of time. 

We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit, significant audit findings, and certain internal control–related matters 
that we identified during the audit. 
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Other Information Included in the Annual Report  
Management is responsible for the other information included in the annual report. The other information 
comprises the information included in the annual report but does not include the financial statements and our 
auditor's report thereon. Our opinion on the financial statements does not cover the other information, and we 
do not express an opinion or any form of assurance thereon.  
   
In connection with our audit of the financial statements, our responsibility is to read the other information 
and consider whether a material inconsistency exists between the other information and the financial 
statements, or the other information otherwise appears to be materially misstated. If, based on the work 
performed, we conclude that an uncorrected material misstatement of the other information exists, we are 
required to describe it in our report. 
 
 
 
Boston, Massachusetts 
March 13, 2026 



Freedom Bancorp, Inc. and Subsidiaries 
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Consolidated Balance Sheets 
 

 
 

 

 
The accompanying notes are an integral part of these consolidated financial statements. 

2025 2024

Cash and due from banks 3,524$                2,015$                

Federal  funds  sold 42,411                48,776                
    Cash and cash equivalents 45,935                50,791                

Certi ficates  of depos i t wi th banks 14                       24                       

Securities  avai lable for sa le, at fa i r va lue 22                       23                       

Securities  held to maturi ty 29,137                32,614                
Loans, net of allowance for credit losses of $4,483
    in 2025 and $4,200 in 2024 716,269              662,989              

Premises  and equipment, net 989                     1,053                  

Accrued interest receivable 4,599                  4,448                  

Restri cted equi ty securi ties 1,921                  2,829                  

Deferred income taxes 1,750                  1,641                  

Bank-owned l i fe insurance 9,465                  9,252                  

Other assets  2,533                  3,153                  

812,634$            768,817$            

Deposits :

   Non-interest bearing 80,491$              78,521$              

   Interest bearing 626,544              566,269              

                      Tota l  depos i ts 707,035              644,790              

Borrowings 19,750                40,750                
Subordinated debentures 12,000                12,000                

Accrued interest payable 785                     1,366                  

Other l iabi l i ties 5,802                  4,673                  

                      Tota l  l iabi l i ties 745,372              703,579              

Shareholders' equity:

    Common stock, par va lue $5 per sha re; 5,000,000 shares

       authorized; shares  is sued - (2,296,086 in 2025 and 2024) 

 shares  outstanding - (2,150,071 in 2025 and 2024) 11,481                11,481                

    Addi tional  pa id-in capi ta l  - common stock 13,670                13,670                

    Treasury s tock, at cost (146,015 sha res ) (2,437)                 (2,437)                 

    Reta ined earnings 44,548                42,524                

                      Tota l  shareholders ' equi ty 67,262                65,238                

812,634$            768,817$            

December 31,

(In thousands)

Liabi l i ties  a nd Shareholders ' Equi ty

Assets



Freedom Bancorp, Inc. and Subsidiaries 
 

 

Consolidated Statements of Net Income 
 

 Years Ended December 31,  
2025 2024 

(In thousands) 

Interest and dividend income: 
 

Loans, including fees $ 43,855  $ 40,671 
Securities 1,092  1,067 

Interest-bearing deposits and other 19  62 
Federal funds sold 2,179  2,211 

Total interest and dividend income 47,145  44,011 

 
Interest expense: 

   

Deposits 23,204  23,234 
Borrowings 2,452  3,294 

Total interest expense 25,656  26,528 

 
Net interest income 

 
21,489 

 
 

17,483 
Provision for credit losses 283  49 

 
 
Net interest income, after provision for credit losses 

 
 

21,206 

  
 

17,434 
 
 
Non-interest income: 

   

Service charges and fees 399  339 
Bank-owned life insurance 213  213 

Total non-interest income 612  552 
 
 

Non-interest expenses: 
 

Salaries and employee benefits 8,081  8,006 
Occupancy and equipment 1,419  1,288 

Professional fees 1,421  1,291 

Data processing 1,536  1,323 
Advertising and promotion 333  378 

Other 2,783  1,834 

Total non-interest expenses 15,573  14,120 
 

 
Income before income taxes 

 

 
6,245 

  

 
3,866 

Provision for income taxes 1,534 
 

774 

 
Net income 

 
$ 4,711 

  
$ 3,092 

 

The accompanying notes are an integral part of these consolidated financial statements. 
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Freedom Bancorp, Inc. and Subsidiaries 
Consolidated Statements of Changes in Shareholders’ Equity 

Years Ended December 31, 2025 and 2024 
 
 
 

 

 

 

 
The accompanying notes are an integral part of these consolidated financial statements. 
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Addi tiona l Total

Pa id-in Reta ined Shareholders '

Shares Amount Capita l Shares Amount Earnings Equi ty
Balance at December 31, 2023 2,282,306            11,412$              13,501$                    146,015               (2,437)$               40,501$            62,977$                      

Stock Options  Exerci sed 13,780                 69                       169                           -                           -                          -                       238                             
Common Stock Dividend ($0.50/s hare) -                           -                          -                               -                           -                          (1,069)              (1,069)                        
Net Income -                           -                          -                               -                           -                          3,092                3,092                          

Balance at December 31, 2024 2,296,086            11,481$              13,670$                    146,015               (2,437)$               42,524$            65,238$                      

Common Stock Dividend ($1.25/s hare) -                           -                          -                               -                           -                          (2,687)              (2,687)                        
Net Income -                           -                          -                               -                           -                          4,711                4,711                          

Balance at December 31, 2025 2,296,086            11,481$              13,670$                    146,015               (2,437)$               44,548$            67,262$                      

Common Stock Treas ury Stock



Freedom Bancorp, Inc. and Subsidiaries 
 

 

Consolidated Statements of Cash Flows 
 
 
 

 
 
 
 
 
The accompanying notes are an integral part of these consolidated financial statements. 
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2025 2024

Cash flows from operating activities:
    Net income 4,711$         3,092$         
    Adjustments to reconcile net income to net cash
        provided by operating activities:
            Provision for credit losses 283              49                
            Depreciation and amortization expense 391              360              
            Securities accretion, net (83)              (47)              
            Accretion of deferred loan fees (935)            (804)            
            Deferred income tax benefit (109)            (153)            
            Increase in cash surrender value of bank-owned
                life insurance (213)            (213)            
            Increase in accrued interest receivable (151)            (139)            
            Decrease in other assets 620              323              
            (Decrease) increase in accrued interest payable (581)            206              
            Increase (decrease) in other liabilities 1,129           (882)            
                  Net cash provided by operating activities 5,062           1,792           

Cash flows from investing activities:
  Decrease in certificates of deposits with banks 10                7                  

    Purchases of securities held to maturity (1,792)         (8,526)         
    Proceeds from maturities, calls and principal
         repayments of securities 5,353           4,728           
    Redemption of restricted equity securities 908              1,237           
    Net increase in loans (52,628)       (29,465)       
    Purchases of premises and equipment (327)            (237)            

                  Net cash used in investing activities (48,476)       (32,256)       

Years Ended December 31, 

(In thousands)



Freedom Bancorp, Inc. and Subsidiaries 
 

 

Consolidated Statements of Cash Flows (Concluded) 
 
 

 

 
 

 

 

 

 

 

 

 
The accompanying notes are an integral part of these consolidated financial statements. 
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2025 2024

Cash flows from financing activities:
    Net increase in deposits 62,245         89,811         
    Cash dividends paid (2,687)         (1,069)         
    Proceeds from exercise of stock options -                  238              
    Proceeds from FHLB borrowings 40,750         10,000         
    Repayment of FHLB borrowings (61,750)       (40,000)       
                  Net cash provided by financing activities 38,558         58,980         

Net change in cash and cash equivalents (4,856)         28,516         

Cash and cash equivalents at beginning of year 50,791         22,275         

Cash and cash equivalents at end of year 45,935$       50,791$       

Supplemental cash flow information:
    Cash paid during the year for:
        Interest 26,270$       26,322$       
        Income taxes 1,260$         1,091$         

(In thousands)

Years Ended December 31, 
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Freedom Bancorp, Inc. and Subsidiaries 

Notes to Consolidated Financial Statements 

Years Ended December 31, 2025 and 2024 

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Organization and Nature of Operations 

Effective September 30, 2016, the shareholders of Freedom Bank (the “Bank”) approved a 
corporate reorganization pursuant to which a holding company, Freedom Bancorp, Inc. (the 
“Company”) became the sole stockholder of the Bank. Each outstanding share of the common 
stock of the Bank was exchanged for one share of common stock of the Company. After 
consummation, all of the stockholders of the Bank became stockholders of Freedom Bancorp, Inc. 
The Company is subject to the regulations of the Federal Reserve Bank of New York. The 
business of the Company is the ownership and operation of the Bank. 

The Bank is a commercial bank that commenced operations on April 17, 2008. The Bank is 
regulated by the New Jersey Department of Banking and Insurance (“NJDOBI”) and insured by 
the Federal Deposit Insurance Corporation. The Bank maintains its administrative offices in 
Maywood, New Jersey. The primary areas served by the Bank are the counties of Bergen and 
Hudson, both of which are located in northern New Jersey. 

Freedom Investment Company, Inc. (“FIC”) was formed in 2014. FIC was incorporated in New 
Jersey as a wholly-owned subsidiary of the Bank. FIC’s primary activity is the ownership and 
operation of Freedom Asset Holdings 2, Inc. (“FAH2”), a Delaware corporation. FAH2 is 100% 
owner of Freedom Real Estate Holding, Inc. (“REIT”), a New Jersey corporation. FIC owns 
100% of the common stock of FAH2. 

The accounting and financial reporting policies of the Company and Bank conform to accounting 
principles generally accepted in the United States of America (“GAAP”) and to general practices 
within the banking industry. The policies that materially affect the determination of financial 
position, results of operations and cash flows are summarized below. 

Principles of Consolidation 

The consolidated financial statements include the accounts of the Company and its wholly- 
owned or controlled subsidiaries, the Bank, FIC, FAH2 and the REIT. All significant 
intercompany balances and transactions have been eliminated in consolidation. 



Freedom Bancorp, Inc. and Subsidiaries 
Notes to Consolidated Financial Statements (Continued) 

 

 

 
  

Use of Estimates 

In preparing the consolidated financial statements in conformity with GAAP, management is 
required to make estimates and assumptions that affect the reported amounts of assets and 
liabilities as of the date of the consolidated financial statements and reported amounts of revenues 
and expenses during the reporting period. Actual results could differ from those estimates. 
Material estimates that are particularly susceptible to significant change in the near term relate to 
the determination of the adequacy of the allowance for credit losses. 

While management uses available information to recognize allowance for credit losses on loans, 
future additions to the allowance may be necessary based on changes in the economic conditions 
of the Company’s market area. In addition, various regulatory agencies, as an integral part of their 
examination process, periodically review the Company’s allowance for credit losses on loans. 
Such agencies may require the Company to recognize additions to the allowance based on their 
judgments of information available to them at the time of their examination. 

Significant Group Concentrations of Credit Risk 

Most of the Company’s lending activities are with customers located within northern New Jersey. 
The Company does not have any significant concentrations to any one industry or customer. 

Cash and Cash Equivalents 

For purposes of the consolidated statement of cash flows, cash and cash equivalents include cash 
and amounts due from banks and federal funds sold, all of which mature within ninety days. 

Fair Value Hierarchy 

The Company groups its assets and liabilities measured at fair value in three levels, based on the 
markets in which the assets and liabilities are traded and the reliability of the assumptions used to 
determine fair value. 

Level 1 – Valuation is based on quoted prices in active markets for identical assets or liabilities. 
Valuations are obtained from readily available pricing sources for market transactions involving 
identical assets or liabilities. 

Level 2 – Valuation is based on observable inputs other than Level 1 prices, such as quoted prices 
for similar assets or liabilities; quoted prices in markets that are not active; or other inputs that are 
observable or can be corroborated by observable market data for substantially the full term of the 
assets or liabilities. 
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Notes to Consolidated Financial Statements (Continued) 

 

 

 
  

 
 

            Fair Value Hierarchy 

Securities 

Investment securities are classified as “available for sale” or “held to maturity” at the date of 
purchase. The Company does not hold trading securities. 

Investment securities that are held for indefinite periods of time but not necessarily to maturity, 
including securities that are used as part of the Company’s asset/liability management strategy and 
possibly sold in response to changes in interest rates, prepayments and similar factors are 
classified as available for sale. These securities are carried at fair value, with any temporary 
unrealized holding gains and losses reported, net of related income tax effect, in a separate equity 
component of accumulated other comprehensive income/loss. 

Investment securities that the Company has the intent and ability to hold to maturity are classified 
as held to maturity. These securities are carried at cost adjusted for amortization of premiums and 
accretion of discounts. 

Purchase discounts are recognized in interest income using the interest method over the terms of 
the securities. Purchase premiums are recognized in interest income using the interest method 
through the earliest call date. Gains and losses on the sale of securities are recorded on the trade 
date and are determined using the specific identification method. For the years ended December 
31, 2025 and 2024, the Company had no realized gains or losses. 

Each reporting period, the Company evaluates all securities classified as available for sale 
with a decline in fair value below the amortized cost of the investment to determine 
whether or not an allowance for credit losses should be recorded. The Company first 
assesses if there is intent to sell, or if it is more likely than not that the Company will be 
required to sell the security before recovery of its amortized cost basis. If either of the 
criteria regarding intent or requirement to sell is met, the security’s amortized cost basis is 
written down to fair value through a provision for credit losses charged to earnings. 
Changes in the allowance shall be recorded in the period of the change as credit loss 
provision (or reversal of credit loss provision). 
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Notes to Consolidated Financial Statements (Continued) 

 

 

 
  

Securities 

The Company measures expected credit losses on held to maturity securities on a 
collective basis by major security type in accordance with the current expected credit 
losses (“CECL”) methodology using a discounted cash flow analysis and credit losses are 
recognized as part of the allowance for credit losses. 
Debt securities are placed on nonaccrual status at the time any principal or interest payments 
become 90 days delinquent. Interest accrued but not received for a security placed on nonaccrual 
is reversed against interest income. 

Restricted Equity Securities 

The Company holds restricted equity investments in Atlantic Community Bankers’ Bank 
(“ACBB”), Connecticut On-Line Computer Center, Inc. (“COCC”) and in the Federal Home Loan 
Bank of New York (“FHLB”). Based on redemption provisions, the investments have no quoted 
market values and are carried at cost. The Company reviews for impairment based on the ultimate 
recoverability of the cost basis in the investments. As of December 31, 2025 and 2024, no 
impairment has been recognized. 

Loans 

Loans receivable that management has the intent and the Company has the ability to hold for the 
foreseeable future or until maturity or payoff are stated at their outstanding unpaid principal 
balances, net of an allowance for credit losses and any deferred fees or costs. Interest income is 
accrued on the unpaid principal balance. Loan origination fees, net of certain direct origination 
costs, are deferred and recognized as an adjustment of the yield of the related loans using the 
interest method. 

Commercial loans consist of the following classes: construction, commercial and industrial loans 
and commercial real estate loans. Consumer loans consist of the following classes: residential first 
mortgage loans, home equity loans and consumer loans. 

The accrual of interest is discontinued when the contractual payment of principal or interest 
becomes 90 days past due or when management has serious doubts about further collectability of 
principal or interest, even though the loan is currently performing. Past due status is based on the 
contractual terms of the loan. A loan may remain on accrual status if it is in the process of 
collection and is either guaranteed or well secured. When a loan is placed on nonaccrual status, 
unpaid interest credited to income is reversed and charged to earnings. Interest received on 
nonaccrual loans is generally either applied against principal or reported as interest income, 
according to management’s judgment as to the collectability of principal. Generally, loans are 
restored to accrual status when the obligation is brought current, has performed in accordance 
                                  13  



Freedom Bancorp, Inc. and Subsidiaries 
Notes to Consolidated Financial Statements (Continued) 

 

 

 
  

with the contractual terms for a reasonable period of time (at least six months) and the ultimate 
collectability of the total contractual principal and interest is no longer in doubt. 

Allowance for Credit Losses - Loans 

The allowance for credit losses is a valuation account that is deducted from the loans’ amortized 
cost basis to present the net amount expected to be collected on the loans. Such allowance is based 
on the credit losses expected to arise over the life of the asset (contractual term). The allowance 
for credit losses on loans is established through a provision for credit losses charged to earnings. 
Loan losses are charged against the allowance when management believes the uncollectibility of a 
loan balance is confirmed. Subsequent recoveries, if any, are credited to the allowance. 

The allowance for credit losses is evaluated on a regular basis by management. This evaluation is 
inherently subjective, as it requires estimates that are susceptible to significant revision as more 
information becomes available. 

Management estimates the allowance for credit losses on loans using relevant available 
information, from internal and external sources, relating to past events, current conditions, and 
reasonable and supportable forecasts. Historical credit loss experience provides the basis for the 
estimation of expected credit losses. Qualitative and quantitative adjustments related to current 
conditions and the reasonable and supportable forecast period consider all of the following: 
borrower’s creditworthiness, changes in lending policy and procedures, changes in nature and 
volume of the loan portfolio and in the terms of loans, changes in experience, ability and depth of 
lending management and staff, changes in the quality of the loan review system, changes in the 
value of underlying collateral for collateral-dependent loans, existence and effect of any 
concentration of credit and changes in the level of such concentrations, effect of other external 
forces such as competition, legal and regulatory requirements on the level of estimated credit 
losses in the existing portfolio, and current and forecasted direction of the economic and business 
environment. Such forecasted information includes: GDP growth, unemployment rates, interest 
rates and house price indexes amongst others. There were no changes in the Company’s policies or 
methodology pertaining to the general component of the allowance for credit losses during 2025. 

The qualitative factors are determined based on the various risk characteristics of each loan 
segment. Risk characteristics relevant to each portfolio segment are as follows: 
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Commercial real estate loans are secured primarily by commercial retail space and office buildings 
and are subject to underwriting standards and processes similar to commercial and industrial 
loans. These loans are viewed primarily as cash flow loans and secondarily as loans secured by 
real property. These types of loans generally involve larger principal balances and longer 
repayment periods as compared to commercial and industrial loans. The repayment of most 
commercial real estate loans is dependent upon the cash flow generated from the property securing 
the loan or the business that occupies the property. Commercial real estate loans may be more 
adversely affected by conditions in the real estate markets or in the general economy and, 
accordingly, conservative loan to value ratios based on independent appraisals are required at 
origination, as well as stress testing to evaluate the impact of market changes relating to key 
underwriting elements. The properties securing the commercial real estate portfolio represent 
diverse types, with most properties located within the Company’s primary markets. 

With respect to construction loans to developers and builders, the Company originates and 
manages commercial and residential construction loans primarily structured on a non-revolving 
basis, depending on the nature of the underlying development project. These loans are generally 
secured by the real estate to be developed and may also be secured by additional real estate to 
mitigate the risk. Non-revolving construction loans often involve the disbursement of substantially 
all committed funds with repayment substantially dependent on the successful completion and 
sale, or lease, of the project. Sources of repayment for these types of loans may be from 
conversion to permanent loans extended by the Company, sales of developed property, or 
permanent financing obtained elsewhere. Revolving construction loans (generally relating to 
single family residential construction) are controlled with loan advances and are generally 
dependent upon the sale of the commercial or residential housing units financed. These loans are 
closely monitored by on-site inspections and are considered to have higher risks than other real 
estate loans because their ultimate repayment is sensitive to interest rate changes, governmental 
regulation of real property, general economic conditions and the availability of long-term 
financing. 

The Company’s commercial and industrial loan portfolio is granted to customers of proven ability, 
strong repayment performance, and high character. Underwriting standards are designed to assess 
the borrower’s ability to generate recurring cash flow sufficient to meet the debt service 
requirements of loans granted. While such recurring cash flow serves as the primary source of 
repayment, a significant number of the loans are collateralized by borrower assets intended to 
serve as a secondary source of repayment should the need arise. Such collateralized assets may 
include inventory, machinery and equipment, receivables and real estate. Anticipated cash flows 
of borrowers, however, may not be as expected and the collateral securing these loans may 
fluctuate in value. Short-term loans may be made on an unsecured basis based on a borrower’s 
financial strength and past performance. The Company, in most cases, will obtain the personal  
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guarantee of the borrower’s principals to mitigate the risk. The Company’s consumer loans 
portfolio consists primarily of residential first mortgage loans, secured by one to four-family and 
multi-family residential properties, and home equity loans and lines of credit. These loans are 
secured by first or second liens on either owner-occupied or investment residential properties. 
These loans can be affected by economic conditions and the value of the underlying properties. 
The risk is considered relatively low as the Company maintains conservative underwriting 
standards and does not have sub-prime loans in its loan portfolio. The consumer loan portfolio 
also includes smaller exposure (less than 2% of total loans at December 31, 2025) to unsecured 
and non-real estate secured personal loans. 

The Company measures the allowance for credit losses (“ACL”) using a weighted average 
remaining maturity (“WARM”) methodology. In estimating the ACL, loans and leases are 
segregated into portfolio segments based on Federal call report codes which classify loans 
and leases based on the primary collateral supporting the loan and lease. The WARM 
method uses a historical average annual charge-off rate. This average annual charge-off 
rate contains loss content over a historical lookback period and is used as a foundation for 
estimating the credit loss reserve for the remaining outstanding balances of loans in a pool 
or segment of our loan portfolio at the balance sheet date. The average annual charge-off 
rate is applied to the contractual term, further adjusted for estimated prepayments, to 
determine the unadjusted historical charge-off rate. The calculation of the unadjusted 
historical charge-off rate is then adjusted for current conditions and for reasonable and 
supportable forecast periods. Adjustments to historical loss information are considered for 
qualitative factors such as changes in underwriting standards, lending policies 
documentation exceptions, and the level of delinquencies and nonaccrual loans. 

 
Individually Evaluated Loans 

 
Loans that do not share risk characteristics are evaluated on an individual basis. Loans evaluated 
individually are not also included in the collective evaluation. For loans that are collateral 
dependent, that is, when the borrower is experiencing financial difficulty and repayment is 
expected to be provided substantially through the operation or sale of the collateral, expected 
credit losses are based on the fair value of the collateral at the reporting date, adjusted for selling 
costs as appropriate. 
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Allowance for Credit Losses – Off-Balance Sheet Credit Exposures 
 

The Company has off-balance sheet financial instruments, which include commitments to extend 
credit, standby letters of credit and commercial letters of credit. The Company estimates expected 
credit losses over the contractual period in which the Company is exposed to credit risk via a 
contractual obligation to extend credit, unless that obligation is unconditionally cancellable by the 
Company. The Company’s allowance for credit losses on off-balance sheet credit exposures is 
recognized as a liability in other liabilities on the consolidated balance sheets, with adjustments to 
the reserve recognized in the provision for credit losses in the consolidated statements of net 
income. The estimate includes consideration of the likelihood that funding will occur and an 
estimate of expected credit losses on commitments expected to be funded over its estimated life. 

 

Accrued Interest Receivable 

The Company elected not to measure an allowance for credit losses for accrued interest 
receivable and instead elected to reverse interest income on loans or securities that are 
placed on nonaccrual status, which is generally when the instrument is 90 days past due, or 
earlier if the Company believes the collection of interest is doubtful. The Company has 
concluded that this policy results in the timely reversal of uncollectible interest. 

 
Accrued interest receivable on loans and investments of $4,599,000 and $4,448,000 as of December 
31, 2025 and 2024, respectively, is in accrued interest receivable on the consolidated balance sheets. 

Interest Rate Risk 

The Company is principally engaged in the business of attracting deposits from the general public 
and using those deposits, together with other borrowed funds, to make commercial, real estate and 
consumer loans, and to invest in overnight and term investment securities. Inherent in such 
activities is the potential for the Company to assume interest rate risk that results from differences 
in the maturities and repricing characteristics of assets and liabilities. For this reason, management 
regularly monitors the level of interest rate risk and the potential impact on net income. 

Premises and Equipment 

Premises and equipment are stated at cost less accumulated depreciation and amortization. 
Depreciation is recorded utilizing the straight-line method over the estimated useful lives of leased 
bank premises and equipment, generally 3 to 10 years. Leasehold improvements are amortized 
over the lesser of their useful lives or the lease term, generally 10 to 15 years. Maintenance and 
repairs are charged to expense as incurred. 
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Leases 

The Company determines if an arrangement is a lease at inception. Operating lease right-of-use 
(“ROU”) assets are included in other assets and operating lease liabilities are included in other 
liabilities in the consolidated balance sheets. The Company does not have any finance leases. 

ROU assets represent the Company’s right to use an underlying asset for the lease term and lease 
liabilities represent the Company’s obligation to make lease payments arising from the lease. 
Operating lease ROU assets and liabilities are recognized at commencement date based on the 
present value of lease payments over the lease term. As the Company’s leases do not provide an 
implicit rate, the Company uses the incremental borrowing rate, which is the Federal Home Loan 
Bank classic advance rate, based on the information available at commencement date in 
determining the present value of lease payments. Lease expense is recognized on a straight-line 
basis over the lease term. 

Bank-Owned Life Insurance 

The Company invests in bank-owned life insurance (“BOLI”) as a source of funding for employee 
benefit expenses. BOLI involves the purchase of life insurance by the Company on a chosen group 
of employees and directors. The Company is the owner and beneficiary of the policies. BOLI 
policies are reflected on the consolidated balance sheets at cash surrender value. The changes in 
the net cash surrender value, as well as insurance proceeds received in excess of cash surrender 
value, are reflected in non-interest income in the consolidated statements of net income and are not 
subject to income taxes. 

Transfers of Financial Assets 

Transfers of an entire financial asset, a group of entire financial assets, or a participating interest in 
an entire financial asset are accounted for as sales when control over the assets has been 
surrendered. Control over transferred assets is deemed to be surrendered when (1) the assets have 
been isolated from the Company, (2) the transferee obtains the right to pledge or exchange the 
transferred assets, and (3) the Company does not maintain effective control over the transferred 
assets. 

During the normal course of business, the Company may transfer a portion of a financial asset, for 
example, a participation loan or the government guaranteed portion of a loan. In order to be 
eligible for sales treatment, the transfer of the portion of the loan must meet the criteria of a 
participating interest. If it does not meet the criteria of a participating interest, the transfer must be 
accounted for as a secured borrowing. In order to meet the criteria for a participating interest, all 
cash flows from the loan must be divided proportionately, the rights of each loan holder must have 
the same priority, the loan holders must have no recourse to the transferor other than standard 
representations and warranties and no loan holder has the right to pledge or exchange the entire 
loan. 
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Income Taxes 

Deferred income tax assets and liabilities are determined using the liability (or balance sheet) 
method. Under this method, the net deferred tax asset or liability is determined based on the tax 
effects of the temporary differences between the book and tax bases of the various balance sheet 
assets and liabilities and gives current recognition to changes in tax rates and laws in the period of 
enactment. A valuation allowance is established against deferred tax assets when, based upon the 
available evidence including historical and projected taxable income, it is more likely than not that 
some or all of the deferred tax assets will not be realized. 

The Company records interest and penalties as part of income tax expense. No interest or penalties 
were recorded for the years ended December 31, 2025 and 2024. 

Advertising Costs 

Advertising costs are expensed as incurred. 

Treasury Stock 

Common stock shares repurchased are recorded as treasury stock at cost. 

Off-balance Sheet Financial Instruments 

In the ordinary course of business, the Company has entered into off-balance sheet financial 
instruments consisting of commitments to extend credit and letters of credit. Such financial 
instruments are recorded in the consolidated balance sheets when they are funded (see Note 12). 
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2. SECURITIES 

         The amortized cost and fair values of securities, with gross unrealized gains and losses, follows: 
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Gross Gross
Amortized Unrealized Unrealized

Cost Gains Losses Fair Value

December 31, 2025
Available for sale:
    Mortgage-backed securities 22$            -$               -$                22$                    

22$            -$               -$                22$                    

Held to maturity:
    U.S. government agency securities 3,000$       
    U.S. treasury securities 2,796         
    Collateralized mortgage-backed securities 1                
    Mortgage-backed securities 23,340       

29,137$     

Gross Gross
Amortized Unrealized Unrealized

Cost Gains Losses Fair Value

December 31, 2024
Available for sale:
    Mortgage-backed securities 23$            -$               -$                23$                    

23$            -$               -$                23$                    

Held to maturity:
    U.S. government agency securities 5,000$       
    U.S. treasury securities 2,753         
    Collateralized mortgage-backed securities 2                
    Mortgage-backed securities 24,859       

32,614$     

(In thousands)

(In thousands)
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The contractual maturity of securities at December 31, 2025 at their amortized cost and fair value is 
shown below. Expected maturities will differ from contractual maturities because issuers in certain 
instances have the right to call or prepay obligations with or without call or prepayment penalties. 

 

 

 
There were no sales of securities during the years ended December 31, 2025 or 2024. 

At December 31, 2025 and 2024, investment securities held to maturity having a carrying amount of 
$2,800,000 in both years, were pledged to secure public deposits. 
 
As of December 31, 2025, there are no securities held to maturity on nonaccrual status and there are no 
securities held to maturity past due 90 days or more and still accruing interest. During the year ended 
December 31, 2025, the Company did not recognize any interest income on nonaccrual securities held to 
maturity. 
 
Substantially all of the securities held by the Company are issued by the U.S. government and its entities 
and agencies. These securities are either explicitly or implicitly guaranteed by the U.S. government, are 
highly rated by major rating agencies and have a history of no credit losses. The Company reviewed the 
financial strength of these investments and has concluded that the amortized cost remains supported by 
the expected future cash flows of the securities. 
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Held to Maturity
Amortized

Cost
(In thousands)

Due in one year or less 2,792$             
Due in one to five years 4,000               
Due from five to ten years 34                    
Due in ten years or later 22,311             

29,137$           
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3. LOANS 

Loans at December 31, 2025 and 2024 were as follows: 
 

 
2025 2024 

(In thousands) 

 
Construction $ 70,358  $ 61,678 

Commercial real estate 308,972  275,285 

Commercial and industrial 

Consumer loans: 

1,643  2,363 

Residential 1st mortgage - 1 to 4 family 142,810  152,783 

Residential 1st mortgage - multi-family 171,520  154,819 

Home equity 19,996  17,188 

Other consumer 7,466  4,770 

 
Total consumer loans 

 
341,792 

 
 

329,560 

 
Total loans 

 
722,765 

 
 

668,886 

 
Less: 

   

Allowance for credit losses (4,483)  (4,200) 

Net deferred loan fees (2,013)  (1,697) 
 $ 716,269  $ 662,989 
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Disaggregation of Allowance for Credit Losses 

Activity in the allowance for credit losses for the years ended December 31, 2025 and 2024 and 
allocations of the allowance to loan segments as of December 31, 2025 and 2024 is as follows: 

 

Credit Quality Information 

The Company uses a ten-grade internal loan rating system for commercial real estate, construction 
and commercial loans as follows: 

Loans rated 1 – 5: Loans in these categories are considered “pass” rated loans with low to average 
risk. 
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Residential
Mortgage and

Commercial Commercial Other
Construction Real Estate and Industrial Home Equity Consumer Unallocated Total

 Balance at December 31, 2023 56$             1,567$        8$               118$           2,250$        152$           4,151$        
     Provision for (reversal of) credit losses 35               171             (3)                (46)              6                 (114)            49               

 Balance at December 31, 2024 91$             1,738$        5$               72$             2,256$        38$             4,200$        
     Provision for (reversal of) cedit losses (5)                289             (2)                24               (3)                (20)              283             

     Balance at December 31, 2025 86$             2,027$        3$               96$             2,253$        18$             4,483$        

     December 31, 2024

  Allowance for individually evaluated loans -$                -$                -$                -$                -$                -$                -                  
  Allowance for collectively evaluated loans 91               1,738          5                 72               2,256          38               4,200          

      Total allowance for loan lossses 91$             1,738$        5$               72$             2,256$        38$             4,200$        

   Individually evaluated loans -$                760$           -$                1,268$        -$                -$                2,028          
   Collectively evaluated loans 61,678        274,525      2,363          15,920        312,372      -                  666,858      

      Total Loans 61,678$      275,285$    2,363$        17,188$      312,372$    -$                668,886$    

     December 31, 2025
  Allowance for individually evaluated loans -$                -$                -$                -$                -$                -$                -$                
  Allowance for collectively evaluated loans 86               2,027          3                 96               2,253          18               4,483          

     Total allowance for loan lossses 86$             2,027$        3$               96$             2,253$        18$             4,483$        

  Individually evaluated loans -$                590$           -$                1,343$        -$                -$                1,933          
  Collectively evaluated loans 70,358        308,382      1,643          18,653        321,796      -                  720,832      

     Total Loans 70,358$      308,972$    1,643$        19,996$      321,796$    -$                722,765$    

(In thousands)
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Loans rated 6: Loans in this category do not have any material weaknesses or delinquencies but are 
considered “watch” and require a closer overview than “pass” rated loans. 

Loans rated 7: Loans in this category are considered “special mention.” These loans are starting to 
show signs of potential weakness and are being closely monitored by management. 

Loans rated 8: Loans in this category are considered “substandard.” Generally, a loan is 
considered substandard if it is inadequately protected by the current net worth and paying capacity 
of the obligors and/or the collateral pledged. There is a distinct possibility that the Company will 
sustain some loss if the weakness is not corrected. 

Loans rated 9: Loans in this category are considered “doubtful.” Loans classified as doubtful 
have all the weaknesses inherent in those classified substandard with the added characteristic that 
the weaknesses make collection or liquidation in full, on the basis of currently existing facts, 
highly questionable and improbable. 

Loans rated 10: Loans in this category are considered uncollectible (“loss”) and of such little 
value that their continuance as loans is not warranted. 
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Credit Quality Information  

The following is a summary of the Company’s credit risk profile by internally assigned grade at 
December 31, 2025 and 2024: 
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Commercial Commercial and Residential Mortgage
Construction Real Estate Industrial Home Equity and Other Consumer Total

Pass 70,358$               306,140$             1,643$                          18,653$                        319,455$                       716,249$           
Watch -                           1,728                   -                                   -                                   2,341                             4,069                 
Special mention -                           1,104                   -                                   -                                   -                                    1,104                 
Substandard -                           -                           -                                   1,343                            -                                    1,343                 

          Total 70,358$               308,972$             1,643$                          19,996$                        321,796$                       722,765$           

Commercial Commercial and Residential Mortgage
Construction Real Estate Industrial Home Equity and Other Consumer Total

Pass 59,529$               269,388$             2,363$                          17,188$                        312,372$                       660,840$           
Watch 2,149                   597                      -                                   -                                   -                                    2,746                 
Special mention -                           4,540                   -                                   -                                   -                                    4,540                 
Substandard -                           760                      -                                   -                                   -                                    760                    

          Total 61,678$               275,285$             2,363$                          17,188$                        312,372$                       668,886$           

December 31, 2025

(In thousands)

December 31, 2024

(In thousands)
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Age Analysis of Past Due Loans Receivable 
 

 

 
 
 
As of December 31, 2025 there were three loans totaling $1,933,000 over 90 days past due and on 
nonaccrual status. There was no allowance for credit loss for nonaccrual loans as of December 31, 
2025. As of December 31, 2024, there were three loans totaling $2,028,000 over 90 days past due 
and on nonaccrual status. 

A loan is considered individually evaluated when the borrower is experiencing financial difficulty 
and repayment of both principal and interest is expected to be provided substantially through the 
operation or sale of the collateral. At December 31, 2025, the Company had $ 1,343,000 in 
individually evaluated loans, collateralized by residential real estate and $590,000 in individually 
evaluated loans, collateralized by commercial real estate. At December 31, 2024, the Company had 
$1,268,000 in individually evaluated loans, collateralized by residential real estate and $760,000 in 
individually evaluated loans, collateralized by commercial real estate. 

As of December 31, 2025 and 2024, there were no loans modified to borrowers experiencing 
financial difficulty. Additionally, there were no loans modified to borrowers experiencing 
financial difficulty at December 31, 2025 and 2024 that have subsequently defaulted. 
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Total
31-60 61-90 Over 90 Past Due Current Total

Construction -$                 -$                -$                    -$                 70,358$      70,358$       
   Commercial real estate -                   -                  590                 590               308,382      308,972       
   Commercial and industrial -                   -                  -                      -                   1,643          1,643           
   Home equity 105               -                  -                      105               19,891        19,996         
   Residential mortgage and other consumer 868               -                  1,343              2,211            319,585      321,796       

973$             -$                1,933$            2,906$          719,859$    722,765$     

Total
31-60 61-90 Over 90 Past Due Current Total

Construction -$                 -$                -$                    -$                 61,678$      61,678$       
   Commercial real estate 852               597             760                 2,209            273,076      275,285       
   Commercial and industrial -                   -                  -                      -                   2,363          2,363           
   Home equity 157               -                  1,268              1,425            15,763        17,188         
   Residential mortgage and other consumer 892               -                  -                      892               311,480      312,372       

1,901$          597$           2,028$            4,526$          664,360$    668,886$     

December 31, 2025

(In thousands)

December 31, 2024

(In thousands)
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4. TRANSACTIONS WITH RELATED PARTIES 

In the normal course of business, the Company may make loans to officers and directors, and 
companies in which they have a beneficial ownership (related parties). These loans are made 
under the same terms as those to unrelated parties. 

An analysis of the activity of such related party loans for the years ended December 31, 2025 and 
2024 is as follows: 

2025 2024 
(In thousands) 

 
Beginning balance $ 13,096 $ 15,383 

Advances 5,866 2,065 
Less: repayments  (4,321)   (4,352)  

 

Ending balance  $ 14,641   $ 13,096  

At December 31, 2025 and 2024, these loans were current as to payment of principal and interest. 

At December 31, 2025 and 2024, deposits from related parties totaled approximately 
$38,059,000 and $46,319,000, respectively. 

The Company’s Guttenberg office location was leased for a ten-year period that ended May 31, 
2021 from an entity whose ownership includes certain members of the Company’s Board of 
Directors. This lease was renewed for a five-year period ending May 31, 2026. Payments under 
this lease during 2025 and 2024 totaled approximately $116,000 per year. 

 
5. PREMISES AND EQUIPMENT 

Company premises and equipment as of December 31, 2025 and 2024 were as follows: 
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Depreciation and amortization expense on premises and equipment for the years ended December 
31, 2025 and 2024 was approximately $391,000 and $360,000, respectively. 

 
6. LEASES 

The Company has operating leases for its administrative office and branch locations. These leases 
have remaining lease terms from twelve months to five years. No options to extend have been 
included in the lease term as it was determined that it was not reasonably certain that we will 
exercise the option. The Company does not have any material short-term leases. 
Lease expense for the years ended December 31, 2025 and 2024 is as follows: 

                                                                                                   
 
2025 2024 

  

 
Weighted Average Remaining Lease Term (in years) 

Operating leases 2.9 2.9 

 
Weighted Average Discount Rate 

Operating leases 2.3% 1.7% 
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2025 2024

Leasehold improvements 1,621$              1,579$              
Furniture and equipment 798                    757                    
Computer hardware and software 173                    171                    

2,592                2,507                
Less: accumulated depreciation and amortization (1,603)               (1,454)               

Premises and equipment, net 989$                 1,053$              

(In thousands)

2025 2024

Operating lease cost 725,000$          684,000$          

December 31,

(In thousands)
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Maturities of lease liabilities are as follows: 
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Year Ending
December 31, Amount

(In thousands)

2026 657$                   
2027 628                     
2028 401                     
2029 173                     
2030 100                     

Total lease payments 1,959                 
Less imputed interest (183)                   

Total lease liability 1,776$               
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7. DEPOSITS 

Deposits at December 31, 2025 and 2024 were as follows: 
 

2025 2024 
  

(In thousands) 

 
Demand, noninterest bearing $ 80,491  $ 78,521 
Money market and NOW accounts 238,426  225,342 
Savings 15,318  15,842 

Total non-certificate accounts 334,235  319,705 

 
Term certificates of $250,000 or more 

 
159,754 

  
144,989 

Term certificates less than $250,000 213,046  180,096 

Total certificate accounts 372,800  325,085 
  

$ 707,035 

  
$ 644,790 

The scheduled maturities of certificates of deposit at December 31, 2025 are as follows: 
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Year Ending
December 31, 2025

2025 367,107$        
2026 5,399              
2027 286                 
2028 8                     

372,800$        

Amount
(In thousands)
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8. BORROWINGS 

The Company has a $15,000,000 overnight unsecured line of credit with South State Bank signed 
in July 2019. At December 31, 2025 and 2024 there were no advances outstanding on the line of 
credit with South State Bank. The Company also has a $5,000,000 line of credit with ACBB. At 
December 31, 2025 and 2024, there were no advances outstanding with ACBB. 

FHLB borrowings at December 31, 2025 and 2024 consist of the following: 
 

 
 
 
 
All borrowings from the FHLB are secured by a blanket security agreement on qualified collateral 
defined principally as residential mortgage loans, in an aggregate amount equal to outstanding 
advances. Deposits of certain municipalities and local government agencies are collateralized by 
$116,000,000 of Municipal Letters of Credit with the FHLB with no amounts outstanding as of 
December 31, 2025 or 2024. 

9. SUBORDINATED DEBENTURES 

On June 28, 2018, the Company issued $12.0 million of fixed-to-floating rate subordinated 
debentures (the “Notes”) in a private placement. The Notes have a ten-year term with an initial 
annual interest rate fixed at 6.50% for the first five years of the term (the "Fixed Interest Rate 
Period"). From and including July 1, 2023, the interest rate adjusts to a floating rate based on 
SOFR plus 3.61% until redemption or maturity (the "Floating Interest Rate Period"). The effective 
interest rate was 7.71% at December 31, 2025 and 8.47% at December 31, 2024. The Notes are 
scheduled to mature on July 1, 2028. Subject to limited exceptions, the Company could not 
redeem the Notes for the first five years of the term. The Company paid interest in arrears semi- 
annually during the Fixed Interest Rate Period. Thereafter, interest is paid quarterly in arrears 
during the Floating Interest Rate Period for the remaining term of the Notes. The Notes constitute 
an unsecured and subordinated obligation of the Company and rank junior in right of payment to 
any senior indebtedness and obligations to general and secured creditors. The portion of the Notes 
that the Company contributes to the Bank will qualify as Tier 1 capital for the Bank. The 
additional capital will be used for general corporate purposes including organic growth initiatives. 
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Weighted Weighted
Average Average

Maturing Amount Rate Amount Rate

2025 -$                30,750$                3.45%
2026 19,750                  4.10% 10,000                  4.10%

19,750$                4.10% 40,750$                3.61%

2025 2024

(Dollars in thousands)



Freedom Bancorp, Inc. and Subsidiaries 
Notes to Consolidated Financial Statements (Continued) 

 

 

 
10. INCOME TAXES 

Income tax expense for the years ended December 31, 2025 and 2024 consisted of the following: 

 

 

A reconciliation between the recorded income tax provision, computed by applying the federal 
statutory income tax rate of 21% to income before income taxes to the actual provision for income 
taxes for the years ended December 31, 2025 and 2024, respectively, is as follows: 
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2025 2024

Current income tax expense:
    Federal 1,335$         690$            
    State 308              237              

1,643           927              
Deferred income tax provision (benefit):
    Federal (111)             80                
    State 2                  (233)             

(109)             (153)             

1,534$         774$            

(In thousands)

2025 2024

Computed expected federal income tax 1,311$           812$             
Increase (decrease) in income tax expense resulting from:
    State income taxes, net of federal benefit 245               4                   
    Bank owned life insurance income (45)                (45)                
    Other 23                 3                   

1,534$           774$             

(In thousands)
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The tax effects of temporary differences that give rise to significant components of the deferred tax assets and 
deferred tax liabilities are as follows at December 31, 2025 and 2024: 

 

 
 

 
At December 31, 2025 and 2024, the Company had no uncertain income tax positions. Federal 
and state income tax returns of the Company for the years 2024, 2023 and 2022 are subject to 
examination by the Internal Revenue Service.  New Jersey income tax returns of the Bank for the 
years 2024, 2023, 2022, and 2021 are subject to examination by the New Jersey Division of 
Taxation.   
 
 

11. EMPLOYEE BENEFIT PLANS 

The Company has a 401(k) benefit plan which allows employees to make contributions subject to 
the limitations by the Internal Revenue Code. For the years ended December 31, 2025 and 2024, 
the Company made matching contributions of 50% of the first 4% of employee contributions. In 
addition, the Company made a profit sharing contribution equal to three percent of their qualified 
earnings in 2025 and 2024. For the years ended December 31, 2025 and 2024, total 401(k) benefit 
plan contribution expense was $268,000 and $269,000, respectively. 
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2025 2024

Deferred tax assets:
Allowance for credit losses 1,270$                 1,180$                 
Employee benefit and share based compensation plans 220                      218                      
Accrued compensation 131                      127                      
Nonaccrual interest 125                      95                        
State net operating losses 222                      273                      
Unfunded commitments 46                        46                        
Other 27                        27                        

2,041$                 1,966$                 

Deferred tax liabilities:
Premises and equipment (159)                    (170)                    
REIT dividends (132)                    (155)                    

(291)                    (325)                    

Net deferred tax asset 1,750$                 1,641$                 

(In thousands)
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12. COMMITMENTS AND CONTINGENCIES 

The Company is a party to financial instruments with off-balance sheet risk in the normal course 
of business to meet the financing needs of its customers. The financial instruments include 
commitments to extend credit. These instruments involve, to varying degrees, elements of credit 
risk in excess of the amount recognized in the consolidated balance sheets. The contract or 
notional amounts of these instruments reflect the extent of the Company’s involvement in these 
particular classes of financial instruments. The Company’s exposure to credit loss in the event of 
nonperformance by the other party to the financial instrument for commitments to extend credit 
and standby letters of credit is represented by the contractual or notional amount of these 
instruments. 

The Company has historically used the same credit policies in making conditional obligations as it 
does for on-balance sheet instruments. At December 31, 2025 and 2024, the Company had the 
following financial instruments, whose contract amounts represented credit risk. 

 2025   2024  
(In thousands) 

 
Loan commitments $ 7,768 $ 12,893 
Unfunded commitments under lines of credit 60,929 58,097 
Standby letters of credit 1,251 1,381 
Undisbursed construction loans 44,589 37,650 

Commitments to extend credit are agreements to lend to a customer as long as there is no violation 
of any condition established in the contract. Commitments generally have fixed expiration dates or 
other termination clauses and may require payment of a fee. Substantially all of the commitments 
in the form of unused lines of credit are at variable interest rates. The Company evaluates each 
customer’s creditworthiness on a case-by-case basis. The total commitment amounts do not 
necessarily represent future cash requirements. The amount of collateral obtained, if deemed 
necessary upon extension of credit, is based on management’s credit evaluation. Collateral held 
varies but may include accounts receivable, marketable securities, inventory, property and 
equipment and real estate. 

Standby letters of credit are conditional commitments issued by the Company to guarantee the 
performance of a customer to a third party. The credit risk involved in issuing letters of credit is 
essentially the same as that involved in extending loan facilities to customers. 

The Company does not issue or hold derivative instruments. 
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Litigation 

The Company may, in the ordinary course of business, become a party to litigation involving 
collection matters, contract claims and other legal proceedings relating to the conduct of its 
business. Currently, management is not aware of any significant litigation. 

Executive Employment Agreement and Change of Control 

The Company has entered into an employment agreement with an executive that provides for 
specified annual compensation and certain other benefits, as defined in the agreement, with an 
original term of three years. Thereafter, the agreements automatically extend for an additional 
one-year term unless the Company or the executive has given the other party notice within a 
specified number of days prior to the anniversary of the agreement. Such employment may be 
terminated for cause, as defined, without incurring any continuing obligation. The agreement also 
provides for a specified lump sum cash payment to the executive upon a change in control of the 
Company (as defined in the agreement). 

 
 

13. MINIMUM REGULATORY CAPITAL REQUIREMENTS 

The Bank is subject to various regulatory capital requirements administered by the federal banking 
agencies. Failure to meet minimum capital requirements can initiate certain mandatory and 
possibly additional discretionary actions by regulators that, if undertaken, could have a direct 
material effect on the Company’s financial statements. Under capital adequacy guidelines and the 
regulatory framework for prompt corrective action, the Bank must meet specific capital guidelines 
that involve quantitative measures of their assets, liabilities and certain off-balance-sheet items as 
calculated under regulatory accounting practices. The capital amounts and classification are also 
subject to qualitative judgments by the regulators about components, risk weightings, and other 
factors. Prompt corrective action provisions are not applicable to bank holding companies. 

The regulations require a minimum ratio of common equity Tier 1 capital to risk-weighted assets, 
a minimum ratio of Tier 1 capital to risk-weighted assets, a minimum leverage ratio, and a 
minimum ratio of total capital to risk-weighted assets as set forth in the table below. Additionally, 
community banking institutions must maintain a capital conservation buffer of common equity 
Tier 1 capital in an amount greater than 2.5% of total risk-weighted assets to avoid being subject 
to limitations on capital distributions and discretionary bonuses. 
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As of December 31, 2025, the most recent notification from the Federal Deposit Insurance 
Corporation categorized the Bank as well capitalized under the regulatory framework for prompt 
corrective action. To be categorized as well capitalized, an institution must maintain minimum 
total risk-based, common equity Tier 1 risk-based, Tier 1 risk-based and Tier 1 leverage ratios as 
set forth in the following tables. There are no conditions or events since the notification that 
management believes have changed the Bank’s category. Management believes that the Bank 
meets all capital adequacy requirements to which it is subject. The Bank’s actual capital amounts 
and ratios are presented in the following table. The Company has less than $3 billion in assets and 
meets certain other requirements and therefore is not subject to the Bank Holding Company 
Capital Requirements. 
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Amount Ratio Amount Ratio Amount Ratio

December 31, 2025

Total Capital (to Risk-
   Weighted Assets) 84,190$            12.59% 53,477$                   8.00% 66,846$                10.00%
Tier 1 Capital (to Risk-
   Weighted Assets) 79,545               11.90% 40,108                6.00% 53,477              8.00%
Common Equity Tier 1
   Capital (to Risk-
   Weighted Assets) 79,545               11.90% 30,081                4.50% 43,450              6.50%
Tier 1 Capital (to Average
   Assets) 79,545               9.57% 33,234                4.00% 41,543              5.00%

December 31, 2024

Total Capital (to Risk-
   Weighted Assets) 80,715$            13.23% 48,816$                   8.00% 61,020$                10.00%
Tier 1 Capital (to Risk-
   Weighted Assets) 76,352               12.51% 36,612                6.00% 48,816              8.00%
Common Equity Tier 1
   Capital (to Risk-
   Weighted Assets) 76,352               12.51% 27,459                4.50% 39,663              6.50%
Tier 1 Capital (to Average
   Assets) 76,352               9.91% 30,828                4.00% 38,534              5.00%

(Dollars in thousands)

Minimum to Be Well
Minimum Capital Capitalized Under Prompt

Actual Requirement Corrective Action Provisions
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The Bank is subject to certain regulatory restrictions on the amount of dividends that it may 
declare without regulatory approval. 

 
14. STOCK COMPENSATION PLANS 

The Company maintains stock option plans for employees and non-employee directors of the 
Bank. The stock option plans generally provide for the granting of stock options with an exercise 
price of each option equaling the market price of the Company’s stock on the date of the grant. 

The 2008 Equity Compensation Plan was approved at a special meeting of the shareholders on 
August 6, 2008, and provided for the granting of up to 263,168 options to purchase shares of the 
Company’s stock, with allocation of 131,584 to non-employee members of the Board and 131,584 
to employees. 

On February 21, 2018, the Company granted 131,584 stock options to non-employee members of 
the Board. The options were granted at an exercise price of $17.23, a term of 10 years and a 5 
year vesting period. The 2008 Equity Compensation Plan has expired.  

Compensation expense recognized for all option grants is net of estimated forfeitures and is 
recognized over the awards’ respective requisite service periods. The calculated values relating 
to all option grants were estimated using the Black-Scholes option pricing model. Due to the 
limited amount of transactions involving its common stock, the Company estimated the volatility 
of its stock in consideration of a number of factors including benchmark banking index 
volatilities. The mid-point of the option term and the vesting period were used to estimate the 
expected option term, which represents the period of time that the options granted are expected 
to be outstanding. The risk-free rate for periods consistent with the expected term of the option 
was based on the U.S. Treasury yield curve in effect at the time of grant. The estimated forfeiture 
rate was based on estimated expectations and industry data, as well as subsequent events 
occurring prior to the issuance of the financial statements. Because stock options have 
characteristics significantly different from those of traded options, and because changes in the 
input assumptions can materially affect the calculated value estimate, the existing model may not 
necessarily provide a reliable single measure of the calculated value of the Company’s stock 
options. 

Compensation expense for the calculated values of these awards was recognized on a straight-line 
basis over the requisite service period of the awards. Since the five year vesting period had 
expired, no share-based compensation expense was recorded in the years ended December 31, 
2025 and December 31, 2024. 

There were no forfeitures for the year-ended December 31, 2025. All 131,267 options had vested 
as of December 31, 2023. There is no expected future compensation expense to be recognized as 
of December 31, 2025. Given the limited trading of the Company’s common stock, the intrinsic 
value of the options outstanding is not readily determinable. 
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15. FAIR VALUE OF FINANCIAL INSTRUMENTS 

Under GAAP, financial assets and financial liabilities recorded at fair value in the consolidated 
balance sheets are categorized based upon whether or not the inputs used to measure their fair 
value are observable or unobservable. GAAP establishes a fair value hierarchy that prioritizes the 
inputs to valuation techniques used to measure fair value. The hierarchy gives the highest priority 
to unadjusted quoted prices in active markets for identical assets or liabilities and the lowest 
priority to unobservable inputs. 

Basis of Fair Value Measurement 

A financial instrument’s level within the fair value hierarchy is based on the lowest level of input 
that is significant to the fair value measurement. 

A description of the valuation methodologies used for instruments measured at fair value, as well 
as the general classification of such instruments pursuant to the valuation hierarchy, is set forth 
below. These valuation methodologies were applied to all of the Company’s financial assets and 
financial liabilities carried at fair value. 

The Company uses fair value measurements to record fair value adjustments to certain assets and 
liabilities carried at fair value and to determine fair value disclosures. 

In general, fair value is based upon quoted market prices, where available. If such quoted market 
prices are not available, fair value is based upon models that primarily use, as inputs, observable 
market-based inputs. Valuation adjustments may be made to ensure that financial instruments are 
recorded at fair value. These adjustments may include amounts to reflect counterparty credit 
quality, the Company’s creditworthiness, among other things, as well as unobservable inputs. Any 
such valuation adjustments are applied consistently over time. 

Investment Securities Available for Sale 

Investment securities classified as available for sale are reported at fair value utilizing Level 2 
inputs. For these investment securities, the Company obtains fair value measurements from an 
independent pricing service unadjusted by management. 

The fair value measurements consider observable data that may include dealer quotes, market 
spreads, cash flows, the U.S. Treasury yield curve, live trading levels, trade execution data, market 
consensus prepayment speeds, credit information and the investment security’s terms and 
conditions, among other things. 
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The following tables summarize financial assets measured at fair value on a recurring basis in the 
consolidated balance sheets at December 31, 2025 and 2024, segregated by the level of valuation 
inputs within the fair value hierarchy utilized to measure fair value: 

 
 
There were no financial assets or liabilities measured at fair value on a nonrecurring basis at 
December 31, 2025 and 2024. 

 
16. SUBSEQUENT EVENTS 

Management has evaluated subsequent events through March 13, 2026, which is the date the 
financial statements were available to be issued. There were no subsequent events that require 
adjustment to or disclosure in the consolidated financial statements. 
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Total Level 1 Level 2 Level 3

Mortgage-backed securities 22$                     -$          22$                         -$                            
22$                     -$          22$                         -$                            

Total Level 1 Level 2 Level 3

Mortgage-backed securities 23$                     -$          23$                         -$                            
23$                     -$          23$                         -$                            

December 31, 2025

(In thousands)

December 31, 2024

(In thousands)
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Freedom Bank’s executive leadership remains steadfast in its commitment to driving growth 

and supporting the communities we service. Through collaboration with the Board of Directors, 

employees, and customers, we are focused on building a future defined by shared success.  

Looking Forward
Freedom Bank remains committed to delivering exceptional customer service through  

a balanced approach of high-tech innovation and high-touch personal service. At the  

same time, we remain focused on making a positive impact by supporting the growth  

and well-being of the communities we proudly serve.

Strength Through  
Leadership and Growth

Executive Leadership Team (left to right) 
Heather Cavallo EVP/Human Resources,  Jennifer Flood EVP/Operations,  
Jessica Conway EVP/Compliance, Carlo Oropesa EVP/Lending Team Leader,  
Louis Fanzini EVP/CFO, Diane Scriveri EVP/CLO, and Matthew Carcich President/CEO.



Freedom Bank’s Lending Team

Commercial Lending Team (left to right)  
Alejandra Pazmino VP, Brian Kuiken VP, Tara Hickson 
Parks VP, and Carlo Oropesa EVP/Lending Team Leader

Freedom’s Lending Team is second to none and consistently achieves outstanding results.  

The secret to their success…

Superior – This team works for our clients every day.

Unbeatable – Their dedication and loyalty to Freedom are reflected in our results.

Customer-Centric – The team works tirelessly to make the customer the priority.

Caring – They care about each other, the company, and our customers.

Experience – Over 100 years of combined experience!

Simple – Keeping it simple allows us to exceed expectations.

Success – The results speak for themselves in our bottom line and performance year after year.

Our journey toward lasting success continues as a premier banking institution serving all of 

our stakeholders: shareholders, employees, customers, and our community.
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