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Dear Fellow Shareholder,
It is our privilege to provide you with the 2015 financial results for Freedom Bank, to
introduce you to our new Annual Report, and to give you a look at Freedom’s promising
and exciting future.
As you will see in the Report, as a result of our commitment to our shareholders and our
community, we have been able to steadily grow both the assets and the income of the
Bank. We have also focused on raising awareness of the Freedom Bank brand through
more effective communication and marketing.
2015 was a banner year for Freedom Bank. We experienced a record increase in net
income and tremendous growth in assets, loans, deposits and Book Value. Despite this
growth, we have been able to maintain a nearly perfect delinquency ratio, which is a
testament to our team’s commitment to loan quality and our vigilance in underwriting.
2015 also saw a tremendous team effort at Freedom in converting our Core Processor.
This conversion was completed to provide enhanced technological functionality
and will help reinforce our commitment to a high–tech and high-touch approach to
community banking.
We are proud to share with you the 2015 financial results and insight into Freedom
Bank’s brand of community banking. We look forward to a prosperous 2016.

Paul S. Doherty III
Chairman

Matthew R. Carcich
President and Chief Executive Officer

Building a brand that communicates
our community-minded mission.
As Freedom Bank continues to build
relationships and establish itself within the
communities that we service, a cohesive,
clearly communicated brand message is
critical to maintaining the trust we have
built with our core customers and beyond.
ln 2015 we embarked on a branding and
marketing initiative to help us spread
awareness and define our role within the
marketplace. This process began by crafting
a Brand Positioning Statement. The result
of this exercise can be read below:

“By defining our position in the
marketplace, we are aligning
our internal team and building
a brand that communicates
our role in the community.”
> Paul S. Doherty III, Esq. Chairman

Brand Positioning Statement
For those who believe that banking in the modern age shouldn’t require you
to sacrifice a personal relationship and for those who feel that the money they
earn should support the community in which they live, then Freedom Bank is
your bank. Truly personal banking and lending means finding unique solutions
to individual needs. Direct access to decision-makers means customers are
treated as people, not numbers. And a small, nimble organization means less
red tape and faster decisions. When a bank and its customers share the same
ideas, modern banking can be truly personal again.

The following pages of this report will provide comprehensive
financial data, however, we felt the charts on this page would
provide a helpful snapshot of the 2015 results.
The balance sheet below highlights our Assets, Loans and Deposits from 12/31/2013 (shown in dark
blue), 12/31/2014 (shown in yellow) and 12/31/2015 (shown in light blue).

Balance Sheet

Net Income
The chart at the right shows our
Net Income status from 12/31/2013,
12/31/2014 and 12/31/2015.

By any standard the future is bright.
Delinquency Ratio
The chart at right depicts our Delinquency
Ratio reported on 12/31/2013, 12/31/2014
and 12/31/2015. The Delinquency Ratio
reports the percentage of loans within a
portfolio that have delinquent payments
and is determined by dividing the number of
delinquent loans by total loans outstanding.

Book Value
The chart at left depicts our Book Value
reported on 12/31/2013, 12/31/2014 and
12/31/2015.

Section 2 begins on following pages

A mission realized.
Benito Rivero, Owner & Executive Chef,
Casual Habana Restaurants.

A lending program that provides
small business with access to capital
builds trust and community.
“Before meeting with Freedom Bank, I had not found a
lender that truly understood the challenges of expanding
a local small business. Freedom’s personal approach was
not only refreshing, it was empowering.”
> Benito Rivero, Owner, Exective Chef, Caual Habana Restuarants

When Benito “Bennie” Rivero wanted to expand his
restaurant, Casual Habana, from its first location
in Hackensack to a second location in New Milford,
he contacted our loan officer, Carlo Oropesa, hoping
to have a conversation with a bank officer that would
not only review his finances, but treat him like the
hard-working, community-minded person that he is.
Since Carlo and Bennie’s initial meeting, Freedom
Bank is proud to have offered financing to Bennie that
has allowed him to open his second thriving location.
We encourage you to meet Bennie if you have the
chance and sample his impressive, eclectic cuisine.

> Bennie shown in the dining room of his
impressively designed New Milford location.

> Matthew Carcich, President and Chief Executive Officer & Carlo Oropesa, Senior Vice President and Team Leader

Freedom Bank was founded on the principle of providing products and services essential to the
success of our community business customers. We recognized that small businesses have unique
needs that often require solutions not offered by larger institutional banks. We are a small company
ourselves and understand the obstacles that many small businesses encounter. As a bank, no loan or
line is too small. We remain committed to serving the needs of local business owners and will continue
to enhance product offerings and broaden the scope of services offered.

521

Commercial & Business Loans Currently
in Freedom Bank’s Portfolio

$223mm
Value of Commercial & Business Loans
Currently Being Serviced by Freedom Bank

2016 looking forward

“Freedom Bank is excited about all of the initiatives that we have planned for 2016 and beyond. We
are thrilled to announce that we have expanded our headquarters in Maywood, NJ to include 2,698 sq.
feet of office space, we opened a new branch in Ridgewood, NJ with a formal grand opening and VIP
event on the horizon and look forward to expanding our branch network over the next year or so by
opening an additional branch within one of the communities that we serve.
In addition to expanding our footprint, we are pleased to announce the launch of mobile banking,
which allows our customers the ability to access their account wherever they go. To enhance the
experience we will be introducing mobile deposit capture as well, allowing customers to make
deposits at their convenience. We also have a strategic marketing campaign set for 2016 that includes
print and digital advertising, out-of-home, direct mail and so much more.”
> Jennifer Flood, Senior Vice President, and Operations Officer
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